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Background

A In 2022 fruit production reporteda notable declineof 26.9 percentcomparedto the previousyear, as highlightedin
the CentralBankof SriLanka(CBSLieport.

A Thiscontractionwasparticularlysignificantin orange,lime, rambutan, avocado,and melon production

A However amidst this general decline, there were positive trends with increasesin mango, papaya, plantain, and
pineappleproduction

A The surgein global demand, especiallyfrom temperate countries where mangoesare rapidly gaining popularity
(Mitra, SK 2016), contributedto the upwardtrajectoryfor specificfruits.

A Furthermorethe strategicintroduction of lessperishableand exportablemango varieties, tailoredto the adaptability
of diverseagro-ecologicalregions provedinstrumentalin enhancingoverallfruit yield of Mango.
.e.
Horanahiru(low countywet zone)
KarthacolombanMalwana (dry andintermediatezones)
Velleicolombarfwet andintermediatezong
Villard, TOMEJQdry zong
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A With a substantialproduction in the country,the
volume surpasses domestic consumption
makingit imperativefor exportpromotion

A To facilitate exports, adherence to quality
standardsis essential

A However there existsa knowledge gap among
farmers concerningthe systematic cultivation,
proper crop handling, and post-harvestproduce
management

Objectivesof the seriesof capacitybuilding sessions
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A Toimpart theoretical knowledge starting from the selectionof appropriateseedlinggo the exportof the produce
A Tooffer handson experiencefor commerciafarmersin the field
A Toestablishcommercialfarmer clusters fosteringa sustainablemodelthat empowersfarmersto articulate their

own needsand navigatethe intricaciesof the exportmarket
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Module 01 : Best Module 2 : Module 4 : IDM and Module 5 :Harvest and
' ' Module 3 : Mango Conformation ofphyto- Postharvest handling

Agronomic Orchard

S Management Pest Management sanitory requirements procedures for -Export

Field planting Irrigation of the orchard Identification of pests
‘ Fertilizer application ‘ Fertilizer application Major pests
After care operations Pruning and Canopy Minor pests

Flower induction
Intercropping

Irrigation Management Integrated Pest
g Training and pruning Flowering and caring for 2 Management Options
S flowers 4
x o
(]

Fruiting and caring of fruits
TEJC Mango Covering
Harvesting

Weed control and Mulching

TJC Mangoes

Module 01 :Best agronomic practices
in the production of Mangoes for
Module 02 :Best practices of orchard
management for production of quality
Module 03 :Management of Mango
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Module 01 : Best Module 2 :
Agronomic Orchard

Module 3 : Mango Module 4 : IDM and Module 5 :Harvest and
Pest Management Conformation ofphyto- Postharvest handling

Practices Management : :
sanitory requirements procedures for Export

Identification of diseases
Major diseases

Minor diseases
Physiological Diseases

Mango Orchard
certification and System
approach

VHT and HWT

Phytosanitory
requirements for export
destinations

Noncompliance
notifications

Potential export
destinations

Challenges

Stage of Maturity at
Harvest

Harvest operations
Sorting of fruits
Cleaning and grading,
Ripening

Packing and transport

Postharvest Disease
Control

Module 04 :Integrated disease
management of mango fahe export
market and conformation gihyto-
Export of TOMEJC Mangoe

sanitoryrequirements for mango exports
Module 05 :Guidelines for Harvest and
Postharvest handling procedures for,
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Trainersand TOTofor irainers

Trainersfor the workshopsconsistingof 60% from the Departmentof Agriculture (DOA) underwentintensivetraining

at the GimanhalaHotel, Dambulla, hostedby LFVPPEAryior to the initiation of seriesof workshops Thetrainerswere
trained by the expertsin the respectiveareas

ey Dr. SujathaNeerasinghe

Senior Lecturer (Retiredystitute for Agro technology and Rural Scienetsnbantota,Univeristyof Colombo

e  Mr. Weerasooriya Bandara

GeneralManagerEllawalaHorticulture PVT. Ltd

—— Dr. Premeratne Bandara

AgricultureEntomologist, Department of Agriculture

Dr. W. A. R. T. Wickramaarachchi

AdditionalDirector, IPPC Official contact point, National Plant Quarantine Service, Department of Agriculture

— Dr. K. H. Sarananda

SeniorLecturer, Department dBiosystem®ngineering, Faculty of Agriculture and Plantation Management, Wayamba
University of Sri Lanka




Distribution of Sessions

- Location (10) Covered Districts (13)

Dambulla(Matale) Matale
2

Weerawila Hambanthota July 15, 2023
(Hambanthotg
3 Thanamalvila Monaragala July 29, 2023
(Monaragala
Anuradhapura Anuradhapuralrincomalee  August 12, 2023
Polonnaruwa Polonnaruwa August 26, 2023
u Jaffna Jaffna, Mannar September 16, 2023
Medawachchiya September 23 24, 2023
n Wariyapola(Kurunegala Kurunegala September 302023
Kilinnochchi KilinnochchiMullaitevy, October 14,2023
Vavuniya
(1of . Puttalam Puttalama November 11, 2023

# The inclusivity of languages,
incorporating both Tamil and
Englishin sessionsat Jaffna and
Kilinochchi broadenedthe impact
of the workshops
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TRAINING PROGRAMME ON THE USE OF BEST PRACTICES FOR PRODUCTION OF
TOM EJC MANGOES FOR EXPORT MARKET
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Overview @onrRarticipants

A A total 0f293 farmersfrom across the country participated in the training Trincomalee mmmm—12

sessions, collectivetgpresenting 2810 acresf mangocultivations.
Excludinghe Monaragaladistrict, these areas, with25,720 trees in the
producing stage yielded768,635kg of mangoesin 2022.

A In addition to these commercial farmetsficials fromNelna Maliban,
and Jewelexfarms also participated in the training session. Collectively,
these farms contribute to a total @92 acresf mangoorchards, with
57,165 bearing trees

é INSTITUTE OF POLICY STUDIES OF SRI LANKA

Moneragala e 3

Vavuniya == 10

Puttalam ——————————ssessssss——— 37
Polonnaruwa —eessssssssssssssssssssss— 3]
Mulativu e 10
Matale ——ss—— 0]
Mannar me—— 15
Kurunegala me———— 35
Killinochchi m— 16
Jaffna eeee—————— 0]
Hambantota m———————————— 32
Anuradhapura ———— 2 ]
0 10 20 30 44

m Number of farmers
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A The training sessioat Manik Farm,Medawachchiya focused on
279.3 acres of mango orchardencompassing9,049 treesunder
the care of army officers. The event was attendeddayior officials
from eight army farmssituated across various regians

Army FarnKandakadu

Army farmManik farm

Army farmVellamkulam

Army farmYala

Army farmAdiyapuliyankulama
Army farmNiraviya

Army farmKankasanturai
Army farmlranamadu
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A In addition to training commercialfarmers and army officials, .
Vavuniya s 2

other stakeholders(51 officials) involvedin mango cultivation Trincomalee mm 1
underwenttraining while ensuringthe effective transmissionof Puttalam  se— ] O
acquiredknowledgeto the farmersthey interact with. Polonnaruwa me—— ] 2

Mullaitivu e 2
Moneragala = 3
Matale mm 1

SMOgHorticulture) Mannar s 3

: Kurunegala =e— 4
SMOs(PlantProtection) Killinochehi 5
FarmManagersDistrict AgriculturalTrainingCentres Jaffna ne— 4
Agricultureinstructors(Seedtertification) Hambantota e 3

Anuradhapura = 4
0 2 4 6 8 10 12 14

TechnicalAssistantgDepartmentof Agriculture)
DeputyResidenProjectManagersof Agriculture

) ) m Number of officials trained
AgricultureOfficers

Agronomists { 2dzNOSY ! dzii K ashM@uaverdied Yhiaknationifrang yFVPPEA
SeniorAgronomists
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A This initiative fostered mutual understanding between farmers and officials, facilitating the exchange of
theoreticalknow-how.

é INSTITUTE OF POLICY STUDIES OF SRI LANKA



Other benefits

Association (LFVPPEA) .
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A Training guides

Lanka Fruit & Vegetable Producers Processors and Exporters Association
Sec h0 02.
Tel:

# Farmerswere provided with training manualscomposedby the experts who had trained the trainers during the TOT
program Themanualswere availablein three languages Sinhala Tamil,and Englishallowing farmersto chooseaccording
to their preference



A Networking with Private sector
actors

During the sessionsfarmers not
only received materials
developedby these experts for
future referencebut alsohad the
opportunity to connect with
private sectoractorsin the value
chain
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A Purchase point forAgro-chemicaland otherequipment
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A Distribution of Essential Farming Accessortes~armers

Per—s——y

Occasionallysecretariesfruit covers seedlings hats, and some other equipment were distributed among the farmers.



A Certificates at the end of the sessions




