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Elephant Gathering ‐ Minneriya



Habitat Loss and 
fragmentation

Crop raiding – more 
frequently and aggressively

Frequently raided crops: 
Paddy, corn, sugar cane, finger millet, 
pumpkin, sweet potato, beans, 
pulses, banana, water melon etc

Damages to houses and 
properties from elephants 
trying to access stored grain

Human deaths and injuries

Human Elephant Conflict



Elephant Deaths

0

50

100

150

200

250

300

350

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

El
ep

ha
nt
 D
ea
th
s

Year



Causes for Elephant Deaths



Human Impacts

Loss of lives, injuries

Property damages

Crop damages

Psychological and social costs 

Opportunity costs



Number of Human Deaths due to Elephant Attacks
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Number of Human Injuries due to Elephant Attacks
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Elephant attacks –
a major risk for 

farmers



Human Elephant Conflict Management

Restriction of elephants to protected areas under the DWC

Crop guarding 

Chasing elephants from the vicinity of cropping areas and villages

•FinanciaElephant drives

Capture‐translocation

Electric fencing

Awareness programmes

Financial Mechanisms



Financial Mechanisms

Compensation 
Schemes

Insurance 
Schemes



Compensation

Human deaths:  LKR 500,000

Injuries:  LKR 75,000 – 500,000

Property damages:  LKR 100,000



Compensation (Rs. Mn)

Year Human 
Deaths Injury Damages Property Damages

2012 6.90 0.89 21.91
2013 7.70 2.35 21.03
2014 5.40 0.73 23.47
2015 6.96 0.95 17.82
2016 8.88 1.30 28.22
2017 1.92 2.21 3.02
Total 37.76 8.43 115.47

Crop damages 
are NOT 
covered



Insurance

Crop insurance – Agriculture and Agrarian Insurance Board

Droughts, Floods, Wild elephant attacks



Insurance

Loan Protection Insurance

All agricultural loans granted by registered banks and financial 
institutions are protected 

Remedial measure to protect creditworthiness of farmers from damages 
caused to cultivations due to drought, Flood and Wild Elephants



International Evidence

• Few examples for insurance against wild animals
• Private ‐ Spain, Finland, Austria, Minnesota
• Public –Greece 
• New schemes ‐ Nambia

• Lack of evidence from developing countries

• Technical difficulties



Implementing insurance ‐ challenges

Adverse selection

Moral hazard

Loss verification

Reluctance of insurance companies

Farmer education

Affordability

Financial sustainability



Pilot Project

Cost effective 
Verification

Timely and fair paym
ents

Avoiding perverse
incentives for conflict
and linking payments
to good husbandry

Financial stability



Thank you


