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 Pakistan is the 5th most populous country with 210 million 
people

 Agriculture is a vital component of economy, contributing 
21% in GDP

 44% of labor force is employed by the Agriculture sector in 
Pakistan

3



 Provides raw material for industry
including textile and food
processing sectors

 Pakistan is major producer of
cotton, sugarcane, wheat, rice,
maize, potato, mandarin, mango
and dates in the World

Commodity 
Qty.

Million Bales 
Cotton 10.7

Commodity Qty.
Million Tons 

Sugar Cane 73.6
Wheat 25.8
Rice 6.9
Maize 6.1
Potato 3.9
Mandarin 2.3
Mango 1.8
Dates 0.5
Source: Pakistan Bureau of Statistics (2016-17)
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 Agri-food group earns US$ 3.7 billion, with 18% contribution
in total export earnings

◦ Rice: 4 million tons of rice is exported worth US$ 1.9 billion
(Basmati: US$ 0.5 billion and Coarse: US$ 1.4 billion )

◦ Horticulture: Export of US$ 670 million includes mandarin
(US$171 million), dates (US$ 102 million), potato (US$ 81 million),
and mango (US$ 66 million).
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 Significant growth in rice export from
US$ 0.6 billion to US$ 1.9 billion in 12
years

 Increase in unit price for Basmati rice
(10% per annum) shows promising
prospect for future growth

 Unit price has reduced for the Coarse
varieties (-6% per annum), but the
volume and growth in the category
makes it important

Year

Basmati Coarse varieties

Quantity 
"000" 
Tons 

USD  
"Mil"

Quantity 
"000" 
Tons 

USD  
"Mil"

2011-12 964 841 2,756 1,237

2012-13 630 627 2,858 1,210

2013-14 733 846 2,628 1,051

2014-15 676 862 3,054 1,167

2015-16 561 447 3,199 1,413
Source: Federal Bureau of Statistics
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 Export of potato is effected by domestic market price and annual
production – only surplus supply is exported

 The low yield of 25 ton/HA is a major hurdle to growth in export.
With increase in yield, export is likely to grow
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 ‘Kinnow’, a unique variety indigenous to Pakistan, is exported to
Afghanistan, Russia, UAE, Indonesia and Philippines

 Despite increase in competition from seedless varieties of mandarin
from Spain, Morocco and Turkey, the export of Kinnow remain
strong
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 Mango export from Pakistan has started to pickup momentum, with
potential to grow exponentially

 Adoption of GlobalGAP and SPS in orchard management, along with
increase in processing (Pack House) capacity will increase export
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 Most of the dates in Pakistan are processed to low quality. 85% are
dehydrated, with India being the major buyer for dried dates

 Several high quality (table fruit) varieties are grown, but due to lack
of processing facilities the trade potential remains untapped
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 In 2014-15, UK authorities found 135 occurrences of fruit fly in
mango consignments, this resulted in a serious blow to Pakistan’s
export

 Government of Punjab initiated Rs. 227 million specialized program
for eradication of fruit fly

 A system for tractability of orchards and processors with hot water
treatment facilities were established
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 As a result, in 2016-17, the fruit fly interceptions has dropped to
nil, and the export of mango has started to pickup again

 There has been an increase in the average unit price of mango as a
result of the interventions (US$531/ton in 2013-14 to US$ 796/ton
in 2015-16)

14



15



 Basmati Rice: Increase efforts in exports and brand development for
Basmati rice - to benefit from the consistent increase in the unit
price

 Coarse Rice: Maintain market share for the Coarse rice, while
reducing the cost of production to remain competitive

 Development of high yielding disease resistant hybrid varieties,
improvement in mechanization technology and techniques to remain
competitive in export
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 Horticulture: Increase market share through concentrated efforts in:

◦ Export promotion, capacity building in export marketing, and linkage with
international buyers

◦ Include new products to the export basket such as peach, guava, grapes
and olives in fruits; and carrots, capsicum, cabbage and squashes in
vegetables

◦ Encourage investment in the value added sectors including, individually
quick frozen units, pulp and concentrate production, dehydration and oil
extraction units
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 Potato: Improve yield of potato to increase supply and reduce cost of
production:

◦ Adoption of SPS compliance and good agriculture practices

◦ Better seeds production in disease free zones, along with ease of access
for farmers, and improve quality and availability of other inputs

◦ Improvement in farm mechanization technologies and cultivation
techniques

◦ Value addition through grading, washing and drying; fries manufacturing
and packaging; and dehydration for starch and flakes manufacturing
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 Mandarin (Kinnow): Increase in Kinnow export requires:

◦ Retain market share with the existing buyers through improved efforts in
relationship management, quality improvement and pricing

◦ Enter new markets and marketing development, especially in the Far East
and African regions

◦ Product development through R&D i.e. seedless varieties of Kinnow
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 Mango: Export can grow rapidly with efforts in:

◦ Export promotion, capacity building in export marketing, and linkage with
international buyers

◦ Setting up of new pack houses with hot water treatment, vapor heat
treatment and thermal bath to diversify markets

◦ Increase GlobalGAP certified and SPS compliant orchards
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 Dates: Increase in export requires:

◦ Availability of certified plant nurseries for production of high quality (table
fruit) date varieties in Pakistan

◦ Explore new markets for the existing dates - especially to food ingredient
segments

◦ Value addition to process Dhakki and Aseel varieties to sell as high-value
table fruit
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 Establishment of High Tech Mechanization Centers for productivity
enhancement, reduce post-harvest losses and improve
competitiveness

 Supply Chain Development Project to promote tractability, SPS
compliance and GlobalGAP certification among farmers and setup 50
Pack Houses

 Branding and Export Promotion Project for capacity building of SMEs
in export management and marketing, along with developing
linkages with international buyers

 Targeted input subsidies are being offered to small farmers to
encourage diversification towards high value agriculture
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 Establishment of Investment and Innovation Fund to promote
investment in innovation, agri-business incubation and
horticulture value added sectors

 Increase in R&D budget for development of new seed varieties,
and increase private sector participation in R&D

 Famer-centric, relevant and precise information and advisory
services through Extension 2.0

 Private sector capacity development in provision of extension
service to farmers on good agriculture practices, crop
diversification and better market linkages
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 Pakistan has introduced rules and procedures to ascertain
food safety, and control spread of pests and diseases through
export:

◦ Introduction of plant quarantine on export of agriculture produce
◦ Phytosanitary check and ensure compliance by the local exporter
◦ Inspections at godowns, warehouses, dry ports, and entry and exit points
◦ Records of trade, permits, certificates, interceptions, treatments, fees and

fines are maintained and information shared with several quarters
including FAO

◦ Technical audit and procedure reviews are done periodically to improve in
plant quarantine operations

25



26



 Need for development of value chain infrastructure

 Low productivity, competitiveness and reforms in regulations

 Low adoption of farm mechanization technologies and water
management systems

 Lack of capacity in farming and value added sectors on use of
proper inputs, poor management practices and inability in
market
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 Exporters are small traders or growers, who lack skills in export
management and marketing, and faces a broad range of
challenges including:

◦ Challenges within boarders: Procedural and regulatory challenges at the time of
export, such as managing documentation and certifications, letter of credit,
labeling, packaging, handling and transportation

◦ Challenges beyond borders: Availability of information and market research,
identification of buyers, tracing shift in trends/preference of buyers, quality
requirements, change in regulations in importing countries etc.

 Technical Barriers to Trade, when used by importing countries as
disguised protectionism
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 Development of New High Yield, Disease Free and Climate
Change Resilient Varieties

 Improved Extension Services to meet international standards of
food safety through good agriculture practices; encourage
diversification to align production to market demand

 Establishment of Processing and Storage Facilities
◦ Pack houses, individual quick frozen unit, pulp and concentrate units,

dehydration units, oil extraction units etc.
◦ Storage facilities like grain storage warehouses, cold stores and cold chain

facilities
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 Technology Transfer and Matching Grants for Mechanization and
Value Addition

 Support to Farmers and SMEs in Domestic and International
Marketing and Linkage with the Buyers

 Exploiting Opportunities for Export to China through CPEC Road
and Rail Network

 Reform in Domestic Markets, Withdrawal of Support Prices, Land
Use Reform, Subsidy Disbursement Reform etc.
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