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Income Recovery Programme (IRP) instruments

Income Recovery Programme (IRP) — Foreseen Institutional Framework

Level Livelihood Officers Expected Outcome

+ Palieyrecommendatons

National Probiem Soling

+ Progress review

Programme | [ Programme | [ Programme | [ Programme
Leadership || Leadership | | Leadership | | Leadership

(Council (PLE)| |Council (PLC)| |council (PLC)| |Counil(PLC)

+ Palicyl quidelines coordination and
communicaton

+ Monltoring and reporting

+ De-botteneciing support

District
support

Livelihood
District Unit

Livelihood
Help Desk

(1) Restor Livelhaods, (2) Back o Home,
(3)Health & Education, () nfasinuciure

v

District District Committe
Koy Governmont Oficials: GA,

+ Disticteconomic recovery plan
+ Coordinatin wit TAFREN., provincia
offcials, diisins
+ Data coordnaton
Neads assassment (programmes & capacit)

elihood
A Teunami, Divsional

‘Secretarits, Disrct Represntative, Line Miistrios
Non-Governments: Locall nteratnal agences. Communiy.
Privats Sector Reprosentatives

+ Division aconomic recovery pian
Database manienance

+ Communiy needs assossment

+ Issue management

Division

Division Committee - Livelihood

Women, Private Sector Represeniatives

Village Rehabilitation Committee oo vy
ommunity needs
assasement

» + Livelinood support
- m -
+ Parapation

Alfacted peopl, Vilage levl offcas,
mmurity eaders, G socety

- Instrument | Instrument 11 Instrument 111
Three main instruments:
Cash transfers/  Cash for work/ Economic Activities/
ocial Temporary Local Economic
1. Cash transfers [temporary "
cash and food benefits for Generation
those affected by the
tsunami and without work
/ Longer term social
assistance for orphans, Economic
disabled in the activitles
disaster,widowers and |
elderly persons] ncome
2. Cash for work or
temporary employment
[work on community and
public infrastructure
development and ~
associated training] Time e
3 Rebuilding local economic  coshorant " canioruor ACCESS TO CAPITAL
+ Food role ieaning; « Grants
activities [facilitating * Protecion for S ind (ncome gonraing
access to finance and L e " Empiormant e rntWaing gl
other services such as + Opans (rasirucure) + Lo o ennacerel
capital, loans, income e MV
generating assets, grants, (- e00000)
capacity and skills training TRAINING
and sector growth] * Vocational training
+ Other (Business support, skils
development,etc)
Income Recovery Programme (IRP) Committees
Role & ibiliti Key tasks Outcome
< CharparsonGA__ + Disict laming (shortand lng larm) + Reviow poles,pravele advice and + Distret soco-oconomic:
* Divisional Secratariatof + Coordnaton of st mcome suggesons to TAFREN ian
District affected divisions recovery inferventions . .
i . B and gudaiinas argots or dhisions
Sacrtarat delvery of outus + Delinests geograpnic coverage requred of |+ Operatonaland
+ i . sorvices roportng guidaines for
0R) : .
+ Provincil Caunci colsboratons and parinershp pariners! stkeholdersbased on Geograpny
+ NGOs (112) + Coordnato win natonl provicil ond sector delneatng spatial
+ INGOs (+2) and e minstiss + Proido guidance and eadarship o the disict
* Peacacounck * * Sarvo proiders G )
. . . incoma recovery
+ Pronce
pan accordingly + Commuricats plan and dacisons lo civsion

AND commurity

+ Division sacio

« Chai personDS . . -
Divsional evels + Divion planning algned wih dstictplan  communies n the divison oconomic lan
offcals (shortand ong term) . .
. Delwery Plan programs for affected
* Reprosenative of dolivery plan + Provdo adminitatie support 0 servico people
local authorties + Coordinale with service providrs providers * Cloar dontfication of

. nthe
(NGOand NGO]  * partners
« Chambarof : * Gudelines for
Commerce . .
. iy
organization 1 Peace * covery and
nci accordigly + Dofin guidelines fo grievance commitee
* Representativesof  + Planring + Rasolve problems encounisred n * Vilage income.
: bonefits and recovery pis
more than three) commitee entitoments boing provided forrecovery * Communiy
* Vilage evel offcils + Plan and imploment an income + Dosign, organize and undortake oversight and voice
= inrogard to ncome
Samurchi Offcor ) community and fismember househald. + Maintain records of communty recovery service
* Communtyleaders  + Mobilzaton ransacton, database of communiy delieries
(potmore than tres) . Ensure communiy partcation in nformaton * Resoluton of
. . dsputes
Sociely/CBO not  + Medaton needs + Community
moro than two) . ndviduals  * informaion and
* Women representaive and households fo benes roportng roportng

+ identily conficts of communiy inerests
and recommend solutons

NOTE: Existing Committees can be strengthen to achieve outcome, but not duplicated 3

Foreseen Institutional Framework - detail
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Institutional Framework for implementation

Status

= TAFREN representative appointed for 8 Districts (November 05)

Livelihood Unit (District Livelihood Coordinator, MIS Officer, Economic
Recovery Officer) completed since August 2005 in Jaffna, Batticaloa,
Galle

193 Village Rehabilitation Committees (VRC) created

13 Divisions Committees created

District Livelihood Coordinator appointed in Kalutara, Killinocchi,
Trincomalee, Matara

28 Division Livelihood officers appointed (remaining 23 in progress)




Implementation

Creating Village Plan

Planning Process

m District Coordination Committee
m Division Coordination Committee
m Village Rehabilitation Committee (VRC)

Implementation — How?

Collection of Data — Needs assessment

Three Attempts:

X Interviews with Tsunami Victims

X Interviews with Government Officials

v" Workshops with representatives of VRCs
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Sample — Village plan in Galle district
Village Plan - IRP Implementation
District Galle
Division Ambalangoda
G N Division and No Heppumulla 83A
No of House holds 241
No of Tsunami
Total Population  Male 350 Female 350 Total 700
" . 7 Tonor | Estimated | Starfing
Main Component Sub Component Needs / Activities Men Women | Agency Date.
infrastructure Roads Repairs o road abjecion toTot | 40 15
improvements No 469
(Cash / Food for
work) Repais 1o Hoppawa junclion o 70
Repairs to Warige nefiwatta o T
road and drainage
Dramage |Repairs 1o drainage near ol No | 40 T
Regulate waler disposal adjacent] 5 5
o house no 473
Regulate water disposal adjacent] 40 T
Lo ot No 469
Cuvers [Culverl i road near Lot No 469 |40 T
PUblc Places [Construction of 1 Publiclatine | 5 5
Repairs to Children's play ground| 5 5
Repairs to Public wells 40 15
[
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Sample — Village plan in Galle district (Continued)
" o Tari Donor | Estimated | Starfing
L_Mam Component ‘Sub Component Needs / Activities Men | Women | Agency Date
Micro Businesses | Restore 6 Pelly [0 Scales T2 Racks g
6 Tabies a
Capital for stock- in-Trade
Cottage Industry | | Resiore 5 Cor |5 Corr Machines 5 5
Self Employment workers. Bundies Coir
Restore 3 Tailors |3 Sewing Machines 3 3
[scissors
Measuring Tapes and capita for
Restore 1 Tea Capital 1
packeting Enterprise
Restore 1 exercise |150 Reams of paper & capital 1
Book Binder
Fisheries Sector Restore 4 Fishermen |3 One day boats 4 Boat 4
engines 3 sets of fishing gear
[Rgricutture e coconul [Fertiizar for 120 Coconut plants T
Plantation |35 Coconuts plants
G banana |75 Banana Plars B 7
Cultvation  |fertizer
Employments. ‘Assistance to 10 |Cash / Food assistance until get 10
persons who lost theirre-employed
employments
[Training 3 Tailors [Training in Industrial Training 3
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Implementation — How?

Lessons learnt

m Coordination should start at village level
m Community should be participate in:

Planning
Monitoring
Coordination

Thank you!

Appendix




Implementation — Who, What, Why?

Challenge: Coordinating Supply and Demand

= Multiple implementers (+200 I/NGOs, Private organisations, Ministries, etc.)
= More than 200,000 affected families representing 800,000 women, men and children
= Lots of money to be accountable for (+US$200million)

— Livelihood —
‘ Supply of Livelihood Support & Officers ) Demand for Livelihood Support

= I/NGOs = Women
= Private sector = Men
= Government = Children
= Widows
= Disabled
= Businesses

: ‘J:::me = Money for filling basic
I human needs (subsistence
= Training for current and future
= Credit generations)
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SUPPLY - Multiple implementers

To enable coordination...

1st Step — Understand who does what, where and when

= Enable communication of services

= What type of assistance? . v
available to affected community

= What sector of activities?

= Which division? = Enable coordination & collaboration
= When? = Better targeting of resources
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 Data collection process with INGOs (July ~ Sptember)
= 1,000 livelihood projects captured — Contact Shihara@tafren.gov.lk to obtain a copy
= Review of content, tool and process in progress for sustainable implementation at district level

2nd Step — Monitor progress and resolve problems
= Enable local and national government to obtain information needed to resolve problems
= Common monthly reporting process required from all service providers

SUPPLY - Multiple Donors

The Development Assistance Database for Sri Lanka (DAD) is a web-based
system used to track and analyze aid flows.
DAD

= 460 projects entered into o
the system -

= Total committed:
$2.1 billion —_— e

= Total disbursed: - 7
$850million ;

= Over 90 implementing
partners and 75 funding
agencies are directly
providing updates over the
internet

www.dad.tafren.gov.lk
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DEMAND - Foreseen Tracking mechanism
Common and shared Beneficiary list to change
subject
Tracking (Who received)
1. Grants in kind (income generating assets)
Sewing machine
Boats
Coir machine, etc.
2. Grants in cash (business recovery)
Working capital
Stock, tools, markets recovery, etc.
3. Loans
Micro < Rs.100,000
SME > Rs.100,000
4. Training
5. Cash for work/ temporary employment
6. Full time employment
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DEMAND - Foreseen format for Village plan
Village Plan
EEDS ASSESSWERT WEEDS FULLFILLWENT
soor
Sector (Seo | sub-Sector seo Estimate |mplemarting|Contact arson | Conact oxe
9 Uiy | Neods Actites o ey ™| " [ aron o | O St Namber | Consan | oy
Sectors SubSectors
T | irastucture | A_| Roads, brdges
& | Schook & Publc Places hange
[ Envionment Protecion) Subiect to C!
0 | oter
2 | SoidWaste
Sanittion PR T
C | Drainage & sewage 5 | Businessand | A | Cottage Industry/ Handicrafts
D | Harvesting & Purification self
il ‘employment B | Tourlsm
E | Water Supply C | self employment
| omer
D | Enterprises (Micro or SME)
3 | Agrouturos | A | Plantaton/Cuttvaton
Livestock. E | Other
5 | romo Garoen
6 | Traming A_| Vocational
[ vostook
B | Business
o | omer
4 Fisheries. A | New Craft & Engines C | Other
B | Repairs of Craft & Engines. 7_| Empioyment A _| Speficy
C | Fishing Gear 8 | Social A | Disabled
Prolection
D | Landing & Shore Facility B | Orphans
& | Posttarvest Faciites C [ widowiers
| oter D | Eiderly
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Foreseen Livelihood Monitoring and Reporting Structure ¢ ¢ change
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Suggestions/ comments/ ideas?

Please contact us:

1K. Rajapaksa, TAFREN Director, Livelinood

Doekle Wielinga, ILO Chief Technical Advisor

W.M.B.S. Nissanka, TAFREN Programme Officer

Sam Rahubaddha, ILO National Advisor

Shihara Bin Sadoon, TAFREN Communication and Data Officer
Annie Bertrand, ILO M&E Advisor

Dr. Haniffa, TAFREN Economic Recovery Officer

Susantha Katukurunda, ILO Economic Recovery Advisor
Ranjith Abeygunawardena TAFREN CFW Engineer

Upali Delpechitre, ILO CFW Advisor

Income Recovery Pro (IRP) Team

indhra@tafren.gov.lk
doekle@ilo-irtap.lk
nissanka@tafren.gov.lk
sam@ilo-irtap.lk
shihara@tafren.gov.lk
annie@ilo-irtap.lk
mazahim@tafren.gov.lk
susantha@ilo-irtap.lk
ranjith@tafren.gov.lk
upali@ilo-irtap. Ik




