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· It gives me great pleasure to associate myself with this book launch as  I had research interest in  the topic that the book addresses even when I was a research student a few decades ago and now I am closely studying the subject  as a person involved in policy implementation.  
· The ready-made garment sector is the largest sector in the Sri Lankan economy in terms of its exports, employment generation, and foreign exchange earnings.
· Until mid-1980s, the tea sector was our largest export sector and the foreign exchange earner and was referred to as the backbone of the economy. The tea sector captured the imagination and attention of many writers and a number of books has been written on the tea sector by Britishers   and locals.
· It has now been 18 years since the garment exports overtook tea exports to become the largest export sector in the country. In fact,  some policy makers   identified  the “garment industry as  the flagship industry of Sri Lanka”.
· Nevertheless  a comprehensive book on the industry has been lacking.  Clearly, this publication attempts to fill an existing void in the most important sector of the Sri Lankan economy.

· It is a very timely publication because the industry is at crossroads with many changes happening in the global economy such as the termination of the Multi-Fibre Arrangement by the end of this year, proliferation of Regional Trading Arrangements, China emerging as a major ready-made garments supplier, and so on.  
· There are different views coming out from various individuals involved in the garment industry about the future of the industry. Now that the countdown for a quota free era has begun, there should be a more accurate picture on the industry.  More information, more analysis are required.  In this perspective too, the book  release today is very timely.

· The book is well conceived.  The organization of chapters gives an excellent flow of the topics of discussion.  In Part I, Chapter 1 basically captures the essence of the argument and provides the summary and Chapter 2 gives a comprehensive overview and the key milestones of the garment industry.
· In Parts II and III, the book analyzes the supply side of the garment industry.
· Parts IV and V mainly looks at the demand side from the perspective of global trends.
· The book is rich in statistics and also provides a large volume of references to others who intend to do further research on the given topics.

· From Part III which is on the Competitiveness of the Industry and Part IV which is on Forward and Backward Integration, the message is that there is a lot of work to be done and Sri Lanka has to make a quantum leap if it is to convert its comparative advantage to competitive advantages. 
· If we can develop the competitive edge for particular garment products then despite the threats from the global environment the garments exports can survive and do well.
· The Chapter on NAFTA amply demonstrates this argument. When NAFTA came into operation, there were many pessimistic views put forward stating that NAFTA will impose a major threat to Sri Lankan garment exports to USA, but this was not really the case because Sri Lankan garments remained competitive in the US market despite Mexican garments receiving preferential treatment in the US market. 
· The book shows that there is an urgent need to restructure the garment industry to face the post-2004 period without being complacent about a possible US-Sri Lanka FTA that will come to Sri Lanka’s rescue, or that the WTO Agreement on Textiles and Clothing will not be implemented by end-2004 due to pressure from some lobbies, and so on. 
· The message that comes from Parts IV and V, which are focused on the external trading environment, is that if we can maintain and improve our competitiveness, then irrespective of the turbulences in the external trading environment, the garment sector can progress.  
· The book argues that China’s threat is a bit over-exaggerated, however, there is a threat and we have to fine-tune our responses to meet this threat.

· Although most of these areas have been highlighted in the existing literature, none of the available literature has gone in-depth into the analysis of the problem.  This is where one finds the value addition in  the book. 
· All the Chapters have been written after doing in-depth research.  There are some points that come out very forcefully from the book which I would like to highlight. I will highlight four points:
1) Some literature refers to the performance of non-quota category garments to pass judgments on the strength of the Sri Lankan garment industry. 
· The book clearly states that it is inappropriate to form a judgment based on increasing non-quota exports because what is a non-quota product for Sri Lanka may be under quota for another country, say, for example, China. 
· How such a non-quota product will perform when the same product comes out of quota, say, in China –  has to be judged before any conclusive statements are made on non quota performance.   Therefore, the book says judgments based on the performance of non-quota category  garments are not accurate.
2) Some claim that Sri Lanka should go for more value added products and capture the niche markets. The book says that the top-end of the market is equally competitive as the bottom end -- other countries that are coming out of the quota system will also be aiming at this segment and thus competition would be intensive at the high end of the market. Clearly, for Sri Lanka to shine at the top-end is going to be tough.  
· So a sensible strategy is to focus on a mix of high-end, middle-level and low-end products, rather than going fully for high-end garments. 
3) The book shows that there has been a closure of some garment factories and employment losses. At the same time, the book shows that there is a shortage of labour prevailing in some garment factories due to various reasons such as poor working and accommodation conditions, geographical location of the industry, worker images, etc.   
· The book shows the need for enhancing human resource development in the garment sector particularly at a time when many skilled garment factory workers have gone overseas for more attractive jobs. 
· This is all the more important when the need at present is to enhance the productivity of the labour force.
4) The book shows that the prevailing uncertainty has been further aggravated by the WTO-Agreement on Textiles and Clothing (ATC), which stipulates the phase-out of the MFA.
· Sri Lanka has not fully felt the impact of the phase-out of the MFA yet. Developed countries have not strictly adhered to the phase out mechanism of the MFA.
· For instance, by 1 January 1998, compared to the target of 33 per cent of product integration, the USA and EU had integrated only 1 per cent and 7 per cent, respectively. 
· Moreover, developed countries have exploited a loophole in the MFA, where the Agreement on Textile and Clothing does not provide any obligation on countries to limit their integration to particular products subject to restrictions. 
· It has been estimated that the items relaxed in 2002 constituted only about 4 per cent of all restricted products exported by Sri Lanka to the USA. The remaining 96 per cent of the restricted products are expected to be under restraint until end-2004. 
· Thus, a sense of complacency has crept in among industrialists for last-minute adjustment although it has been somewhat muted after the social engineering process that started after mid-2001 -- the book identifies, the airport bomb attack and the 9/11 event in USA as the turning point on social engineering. 
· The turning point was consolidated with the formation of the Joint Apparel Association Forum.
· I would like to take this opportunity to digress a little bit and elaborate on the government’s plans for the garment industry in the context of the present day global challenges.  
· In the government’s economic policy framework titled: “Creating Our Future and Building Our Nation”   it is stated that: 
“The government will provide maximum assistance to consolidate its role in the national economy and position the industry on a stronger footing to perform efficiently during the post-2005 era when it has to perform in a quota-free regime”.  
· In this context, it is also vital to mention that in the economic policy framework special emphasis is given to:  (a) Industrial restructuring, and (b) Reviving small and medium industries.  In regard to the former, an agency will be formed to assist and coordinate the restructuring of industries that could be turned into financially viable enterprises.  
· In regard to the later, an effective system of monitoring and evaluation will be formulated to ensure that SME competitive strategies in the country are sustainable in the medium term.

· I learn from this book that the small and medium garment industries account for 49 per cent of the labour force of the garment industry and that they are the most vulnerable to the post-2004 changes in the global trading environment.  It is these industries that the government will keep a close eye and assist in the restructuring process.  
· We would like to see the larger well-established industries playing a more active role in making use of some of  the small and medium scale industries to do subcontracting work or acquire them and repositioning them to face the global challenges. 
· Losing jobs as a result of closing down or downsizing industries means a lot – it means that the livelihood of people will be adversely affected.  
· Such job losses will have serious social and economic implications.     Our Ministry, jointly with the Ministry of Labour are looking  at ways and means of addressing these issues.

· My Ministry is having a close dialogue with the Joint Apparel Association Forum.    The formation of the Joint Apparel Association Forum has been identified as  one of the milestones in the progress of the garment industry in this book.  I agree with this viewpoint in view of the impressive contribution made by the Joint Apparel Association Forum.    I am sure that both the government and the Joint Apparel Association Forum. will find this book useful in their deliberations.

· In the modern day world, information is vital to make well-conceived responses.  I understand that the Institute of Policy Studies was handling the Market Intelligence Unit of the Joint Apparel Association Forum  for the past few years.   
· Under this Unit, the Institute has produced four reports, viz., apparel market in Germany, France, and Japan and also the impact of a reverse preference of using US yarn/fabrics on Sri Lanka’s apparel competitiveness in the US market. 
· All these reports and this book will go a long way in improving the information resources of the ready-made garment sector.  Needless to say, government action can also be prompted by the information that is available at its command.
· Books of this nature are not only of contemporary value but also have a historical value. It will be of immense use for students planning to do research on the Sri Lankan garment industry. 
· It will be of use for government officials and those who are stakeholders of the garment industry. 
· I congratulate the editor and the IPS for bringing out this important book at this critical juncture. 
· I hope the book will receive wide publicity and thereby a large circulation in Sri Lanka and overseas.
I thank you.
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